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AL
SUIT NORTHERN GAS PIPELINES LIMITED
1/ //‘/}é »

MEMORANDUM & 6

FROM: Company Secretary ' TO: Chief Financial Officer

“Ref. C. A/BOD- T, S(olj bruan 25, "UW e
Confidential

ESTIMATED REVENUE REQUIREMENT (ERR) FY 2019-20

i+ Board of Directors at its 519" meeting held on February 25, 2019 considered this agenda

‘m alongwith recommendation of the Finance and Procurement Commitiee given at its 201"
feeting heid on February 25, 2019 and accorded approval tor the Estimated Revenue
Requirements for the Financial Year 2019-20 for submission of petition to OGRA subiect to
completion of all procedural’ codal. legal and financial prerequisites and strictly in accordance

avith law as tollows:-

Revenue Budget Rupees in Million

Already Approved Projects:
a. KMI Implementation plan (2G17-22; 1401

Present Revenue Expenditure:

b. Transmission and Distribution cost charged to P&L Account 47011
c. Related Capitalization _4.832
Total Revenuc Expenditure Approved 53.244

Capital Budget

Already approved Projeets:

d. Compression Overhauling Project (20162215 ibA
ho KMI implementation Plan (2017-27 627

Present Capital Fxpenditure:

<. Distribution Development 30,763
4. Regular Capital Expenditure 2,253
‘Total Capital Expenditure Approved 43.008

00000112



~\

However. the Board of Directors in line with recommendations of the Finance & Procurement
Committee allowed provisioning of 300,000 domesuc connections during financial year 2019-20
mstead of 600,000 while the balance 300,000 connections shall be instailed by the Company
subject o provision of compensation by OGRA on account of related UFG and any other
adverse impact on profitability of the Company. Similarly, the laying of distribution mains
(8,000 Kms amounting lo Rs. 20000 nuihion) to new towns and villages (against GoP directives-

Federa! & Provincial) allowed by the Board subject to the aforementioned caveats.

Y o are requested o please take lurther action in this regard. The detailed minutes are under

proparation and would be communicated in due course.

Compény Secretary

cos MDD




Description 1 POWER OF ATTORNEY - 48(bb)(a)

First Party / Principal i SOI NORTHREN GAS PIPE LINES LTD (36302-0431766-5]
Second Party / Attornay Holder ¢ CH LIAQAT ALI [34101-2616650-9]

Agent ¢+ M RAFIQUE GUJAR [35202-2494274-7)

Stamp Duty Pald by ! CH LIAQAT ALl {34101-2616650-9]

Issue Date 1 22-Feb-2017, 01:02:32 PM

Pald Through Challan + 2017AB16E4C9905E

Amount in Words ' One Thousand Two Hurdred Rupees Dnly

Higaye Wille Balow This Line

GENERAL POWER OF ATTORNEY

_— .,3“
By this Deed of Attorney given on Q}Hday of APRIC. 2017, SUINORTHERN GAS
PIPELINES LIMITED, incorporated under the Companies Act, 1913 (now the
Companies Qrdinance, 1984) and having its registered office ot Gas House, 21-Kashmir
Road, Lahore (hereinafter called “THE COMPANY™) through its Managing Director
do hereby appoint Ch. Liaqat Ali, Chief Officer, (Regulatory Affairs) Sui Northern
Gas Pipelines Limited (hereinafter called “THE ATTORNEY”) its true and lawful
Attorney to represent the Company and on bebalf of the Company to do or execute all or

any of the acts and things hereinafier mentioned that is to say:

1. To represent the Company in all proceedings before the Oil and Gas Regulatory
Authority (“OGRA”) and / or other regulatory authorities including Director
Generzal (Gas), Ministry of Petroleum & Natural Resources, Government of

. Pakistan.

¢ CE
", %7 file and appear in proceedings, sign application, petitions and other documents
that may be required to defend the Company pelitions(s) for its revenue

requirement, tariff, licensing and any other ancillary matters.

3. To éign and ﬁle" interventions, requests, comments, affidavits, furnish
undertakings and /or any other documents that may be required in any matter
before OGRA. .

4, To appoint Advocates and give them due authority to act and conduct the cases
and appear in all proceedings to “defend the Company before OGRA and / or any
other regulatory authority including Director General (Gas), Ministty of
Petroleum & Natural Resources, Government of Pakistan.

sk D St [ENE

MANAGING DIRECTOR DIRECTOR R ég:_""

CNIC No. CNIC No.
Qe A - T
Annof2s )
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£-STAM

CONTINUATION SHEET

All legal acts done by the said attormneys in furtherance of the Company proceedings
before OGRA, before execution of this power of Attorney, are hereby ratified and

deemed to have been done under Jawful authority.

IN WITNESS WHEREOT the common Seal of the Company was hereunto

affixed on thedjThday of APRUL_ 2017 at Lahore.

MANAGING DIRECTCR
CNIC No.
The cominon seal of
Sui Northern Gas Pipelines Limited
was hereunto affixed in the v
Presence of: N, N
DIRECTOR
CNIC No,
WITNESSES: '
o
D%\'t P
]
M. Tkram Afzal
Exee, Law Officer
Sui Morthern Gas Pipelines Limited
21-Kashmir Road, Lahore.
CNIC No. 31303-3170071-9
"
Nivdnmnnad abn fashind -
Law Ofteer
Sy Sarthern Gas Pipelies Lnnited
*bashmir Road. D ahore.
'. 't : o
L il An~RYIN
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SUI NORTHERN GAS PIPELINES LIMITED
MEMORANDUM

' FROM: Company Secretary | TO: CFO/SGM (D)North/South

CONFIDENTIAL

"Ref. CA/BOD-1/ £ (v} | March 06,2019 | B

EXTRACT FROM THE DRAFT MINUTES OF THE 519" MEETING
OF THE BOARD OF DIRECTORS HELD ON FEBRUARY 25,2019

Vhis 1s in continuation of our earlier memo No. CA/BOD-1/5090 dated February 28. 2019.

‘We reproduce below extract from the draft minutes of the 519™ meeting of the Board of
Directors, held on February 25. 2019 for your information and necessary action. as well as for
immediate response to the queries raised by the worthy Directors, if any. please.

5923 ITEM-G REQUIREMENT OF ADDITIONAL BUDGET UTILIZATION OF
ADDITIONAL GAS FROM ADHI GAS FIELD IN RAWALPINDI/ ISLAMABAD

REGIONS

7.1 Mirza Mahmeod Ahmad. Director and Chairman of the Finance and Procurement
Committee explained this item of the Agenda and recommendations of the Finance and
Procurement Committee on the same to the members.

7.2 After due deliberation and in accordance with the recommendations of the F&PC
given at its 298" meeting held on November 20, 2018, the Board of Directors
accorded approval to the laying of 16” dia x 28 KM supply main for consumption of
additional gas from Adhi Gas Field based on the Managing Director’s certification
that the line shall not remain unutilized, subject to OGRA’s approval and subject to
completion of all codal/procedural, legal and financial pre-requisites and strictly in
accordance with law. The Board of Directors also allowed the Management for
filing of petition for additional budget of Rs.588 million (Rupees five hundred eighty
eight million) with OGRA under the head “System Augmentation™ for carrying out
the aforesaid work.

the draft minutes are pending clearance with the Chairman Board of Directors.

E) [FINANCE DEPARTMENT] B
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SUI NORTHERN GAS MPELINES LIMITED
AGENDA FOR FINANC!?WROCUREMENT COMDMITTEE MEET] NG - ITEAM-

Dated: September 18, 2019

REQUIREMENT OF ADDITIONAL BUDGET
UTHAZATION OF ADDITIONAL GAS FROM ADHI GAS FIELD

IN RAWALPINDI / ISLAMABAD REGIONS

Mss Pakistan Petroleum Limited (PPL) is in the process of providing additional gas from Adhi
Gas Field into our system. For utilization of additional gas from Adhi Gas Field, laying of 10™
dia x 11.5 Km Adhi-Sukho Transmission ivop line alongwith upgradation of Adhi Valve
Assembly, upgradation of SMS Bara Kahu and construction of new SMSs for Wilore and Kallar
Svedan at an estimated cost of Rs. 380.092 million (Rupees Three Hundred Eighty Million
Ninety Two Thousand) have already been approved from Board of Directors as well as OGRA.

Similarly, Board of Directors has alsc accorded approval for filing of petition with OGRA for
additicnal budget of Rs. 509.41 mitlion {Rupees Five Hundred Mine Millien, Four Hundred and
Ten Thousand) in ERR FY 2018-19, under the head “System Augmentation” for laying of
following supply mains required for above purpose.

"8y, . Description Length  :© (Cost .
. No. ! {Km) {Rs. Milllon) §
ol .

i 8" dia Distribution supply main from Athal Chwok, Barakshy to Attaturk

il.(il | Avenue, G-6, slamabad s Y
i

i

167 dia Distribution supply main from downstream of 8MS Rawat 10 Soan 10.90

0 195.00

a3

Bridge alopg GT Read

= P dia Disirib-nion supply mapin from existing 10" din supply main at 1768 6i00
o Milltary College of Sipnals (MCS) 10 Adyata village vin Adyals Read S ____!_“ ) :
197 diz Distribution supply mein fom existing 16 dia supply main w alah U 3au _:

_ Sooanraar Chowk o 7ipe Road 1o hookup wilh existing 12" diy supply main N s |
f TBS of cupacity 150 MCF/Hr near Nilore Model School, for supply main at . T 241 :

S Ne. 01, e — : { —
Total Cost | _509.41

In continuation of above, following supply main has also been recommended by P&D
departiment for effective utilization of additional gas from Adhi Gas Ficld in Islamabad and
Rawaipindi Ragions:

. Sr Neo, | Bescription !- Length Cas!
__”!____ o (i<m) {Rs. Million)
M 118" da Distitution supply maoin fromt D/S of SMS Rawat o 28 . 558 i
+ eeme . 17020 Avenue Near Centaurus, Islamabad _ : AN

The OQURA has allowed budget of Rs. 1207 million (Rupees Twelve Hundred and Seven
Million)  under “System Augmentation® head against Budget FY 2018-19, which will be
required for pending ./ new augmenation cases during curren’, fiscal year and cannot cater this
additional requirement of Rs. 588 Million (Rupees Five Hundred Eighty Eight Miliion).

Due to current tiquidity position, mainly owing to non-increase of sales prices by GOP for last
many years, Company may not be in a position to finance the proposed expenditure in view of
the tact that neither the cash fTows generated by the Company are sufficient to cater fur any
additional expenditures (over and above the already approved budgets) nor the Company may be
able 1o raive borrowing to avoid breach of existing loan covenants. In view of the foregoing, the
financing plan of this project wilf be evaluaied after the approval of the Project by OGRA.



ighty Eight Million) in
under the head “System

(AMJAD LAt
MANAGING DIRECTOR
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SUI NORTHERN GAS PIPELINES LIMITED
==m R AR AS P B LANGS LIMITED
MEMORANDUM ~

FROM: Company Secretary TO: GM (Sales) ]

NS

Thru: SO ¢ oyl

Ref. CA/BOD-1/ $00 X | February 28, 2619

CONFIDENTIAL

EXTRACT FROM THE DRAFT MINUTES OF THE 519™ MEETING
OF THE BOARD OF DIRECTORS HELD ON FEBRUARY 25, 2019

We reproduce below extract from the draft minutes of the 519® meeting of the Board of
Directors, held on February 25, 2019 for yout information and necessary action, zs well as for
immediate response to the queries raised by the worthy Directors, if any, please.

5932 ITEM-P LNG TRANSACTION - EXPENSES FOR LEGAL ASSISTANCE

16.1 Mirza Mahmoaod Ahmad, Director and Chairman of the Finance and Procurement
Committee explained this item of the Agenda alongwith recommendations of the Finance
and Procurement Committee on the same to the members,

16.2  After due deliberation and in accordance with the reconmtmendations of the F&PC
given at its 301 meeting held on February 25, 2019, the Board of Directors
accorded approval for an additional budget of Rs. 5 million to meet the expenses for
comrmercial aud legal assistance in the LNG tramsaction.

5934 ITEM-R ANY OTHER BUSINESS WITH THE PERMISSION OF THE

CHAIRMAN
i) OUTSOURCING OF ELECTRONIC ARCHIVING QF SALES RECORD
SRRl A DL LI RONIC ARCHIVING OF SALES RECORD

: . o , g A
18.1 M sod Ahmad, Director explained this item of the Agenda aluv.ig it the
recommendations of the Finance and Procurement Committee on the same to the
mentbers.

18.2  After due deliberation and in accordance with the recommendations of the F&PC
given at its 301" meeting held on February 25, 2019, the Board of Directors
accorded approval for ontsourcing of eleetronic archiving record of Sales

00000121




Department at an estimated ¢ost of Rs.247
Rules and all codal/ procedural, |
according to the Jaw. The Board also
apperded in the Agenda.

million subject to fulfiliment of PPRA
egal and financial prerequisites and strictly
accorded approval to the draft RFP docurments

The draft minutes are pending clearance with the Chairman Board of Directors.

Al

Company Secretary
cc:MD

a
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SUI NORTHERN GAS PIPELINES LIMITED

Note to Directors From: Managing Director
Note No. February 18, 2018
AGENDA FOR FINANCE & PROCUREMNT COMMITTEE OF THE BOD

OUTSOURCING OF ELECTRONIC ARCHIVING OF SALES RECORD

Sales Department is primarily entrusted with processing of gas connection which involves a
number of documents against each case. Presently approximately 6.5 million consumers are active
while about 3 million are at various stages of the cycle. In addition to that, reconnections, change
of name, change of tariff, free gas facility, OGRA/ Wafaqi Mohtasib/ Legal cases etc also involve
essential documentation.

The existing record is not in a good condition due to decay, termite, loss in shifting, inadequate
space and various other factors. The traceability of manual record is another issue. Due to non
availability of record the Company may have to face a number of legal and procedural
implications which may include but not limited to filing of recovery suits/ court cases, OGRA
petitions, monitoring of contractual obligations such as sanctioned load, etc. Submission of
information based on physical record to higher fourms such as OGRA, Wafaqi Mobhtasib, Ministry
of Energy, etc may witness failure.

In order to improve the preservation and traceability of the record, Document Archiving System
(DAS) was launched by Sales Department and industrial record of approx. 3,500 consumers has
been archived. However, major volumes of record pertain to Domestic and Commercial
consumers estimated to the tune of 6.4 million consumers, archiving of which requires availability
of extensive financial and human resources which cannot be made locally available for this one
time extensive exercise. The skill of the available resources cannot match with the outside firms
having specialized staff, advanced equipment & softwares, data handling skills, etc. Accordingly
as an alternate, probability of outsourcing of data archiving was considered. Leading services
providers were approached to share their methodology.

Crux of the in-depth discussions regarding mechanism to archive the data is as follows:
* The volume of record is estimated to the tune of 40 million documents accumulate, while

approximately 4 million documents are added each year.
" summary of the estimated costs are as follows:

- Cost of scanning and image indexing @ Rs. 4 per image for estimated 40 Million papers :

Rs. 160 Million

- Software purchase cost: Rs. 10 Million

- Computer Infrastructure Enhancement and Storage (30 terabytes approx) & back up for
disaster recovery: Rs. 60 Million

- Training Cost: Rs 1 Million

00000123
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- To coordinate and monitor the process, Sales Department will require Record Officer in
each region and HO on contract basis. To monitor the software of archiving system and to
provide functional support IT Department will require additional two (2) executives and
four. (4) subordinates. Total HR Cost for both Departments is estimated as Rs. 16 Million.

Break up is at Flag-A.

Sr. Description Estimated  Cost
(Rs. Million)
i Scanning, image indexing and archiving @ Rs. 4 per 160
image.
2 Archiving software 10
3 Software Training of IT and Sales Staff I
4 IT Infrastructure, networking, storage and Back up for 60
| disaster recovery,etc
5 | HR Cost 16
Total 247

Annual Recurring cost of Archiving software, IT infrastructure and Storage is estimated to be 20 %
per annum.

It is hereby recommended by the Management to Finance & Procurement Committee to further
recommend the BOD to accord approval of outsourcing of Electronic Data Archiving of accumulated
record of Sales Department. Draft RFP documents are attached for approval, please.

Submitted.

= L LA VY s :-:z'-/ T

GENERAL MANAGER (SALES)

~——

‘::.L_.n.r",_'j e

(SHAHID MAQSUD) (SYED JAWAD NASEEM)

— A
C ;"-3-’*)
= :

(AMER TUFAIL)
MANAGING DIRECTOR

SR. GENERAL MANAGER (BD)
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HR Cost of Proposed Data Archiving Project

Department Requirement Estimated Rate Total for 24
months
Sales 16 Officers on Contract Rs. 30,000 11,520,000
IT/MIS 2 Executives on Contract | Rs. 50,000 2,400,000
4 Subordinates Rs. 20,000 1,920,000
Total Estimated Cost 15,840,000
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FROM: Company Secretary TO: CFO/SGM (ES)
GM (P&D)

Ref. CA/BOD-1/ 3 03 9 | February 28, 2019

CONFIDENTIAL

EXTRACT FROM THE DRAFT MINUTES OF THE 513™ MEETING
OF THE BOARD OF DIRECTCORS HELD ON FEBRUARY 25, 2019

We reproduce below extract from the draft minutes of the 519™ meeting of the Board of
Directors, held on February 25, 2019 for your information and necessary action, as well as for
immediate response to the queries raised by the worthy Directors, if any, please.

5924 JITEM-H ENHANCEMENT IN THE BUDGET OF 10” @ DAUDKHEL -
MIANWALI TRANSMISSION LINE

8.1 Mirza Mahmood Ahmad, Director and Chairman of the Finance snd Procurement
Committee explained this item of the Agenda and recommendations of the Finance and
Procurement Committee on the same to the members of the Board.

82  After due deliberation and in aecordance with the recommendations of the F&PC
given at its 300" meeting held oz Jacuary 69, 2019, the Board of Directors accorded
approval to the enhancement of Rs. 40 million (Rupees Forty Miilion) in the already
approved budget of 10” @ Daudlchel ~ Mianwali_transmission pipeline subject to
OGRA’s approval and subject to the fulfiliment of PPRA Rulés aiid all procedural/
“codal, legal and finamcial prerequisites and strictly in accordance with law. The
Board noted that after this enhancement the total budget of this lime shall be Rs.341
miklion.

The draft minutes are pending clearance with the Chairman Board of Directors.

Bl . -

Company Secretary
cc: MD
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CERTIFIED TRUE COPY OF RESOLUTION PASSED AT
THE 519" " MEETING OF THE BOARD OF DIRECTORS
HELD ON FEBRUARY 25, 2019

After due deliberation and in accordance with the recommendations of the F&PC
given at its 300" meeting held on January 09, 2019, the Board of Directors accorded
approval to the enhancement of Rs. 40 million (Rupees Forty Million) in the already
approved budget of 10” & Daudkhel — Mianwali transmission pipeline subject to
OGRA’s approval and subject to the fulfillment of PPRA Rules and all procedural/
codal, legal and financial prerequisites and strictly in accordance with law. The

Board noted that after this enhancement the total budget of this line shall be Rs.341

million.




SUI NORTHERN GAS PIPELINES LIMITED 119

NT COMMITTEE

AGENDA FOR THE FINANCE / PROCUREME
MEETING - ITEM NO. T

) ENHANCEMENT IN THE BUDGET OF 16” & DAUDKHE] -MIANWALI
TRANSMISSION LINE

In order to receive additional gas supplies from northern sources and to attain operational
ity of Bi-directional gas flows in northern region to counter unforeseen situations, Infrastructure
ment Project (IDP) was approved by BOD as well as OGRA in the year 2012 comprising of

@ x 50.41 KM Dhakni- FCI loop liie, 24” @ x 40,10
Mianwali transmission pipeline alongwith
BOD / OGRA approvals are attached as

flexibil
Develop
24”3 x 54.30 KM Kohat-Dhakni loopline, 24”
KM FCI- Gali Jagir loop line and 10” @ x 38 KM Daudichel-
modification of FC-1, CC1 and CC3 compressor stations.
Anpexure-A,
10" dia Daudkhe] - Mianwali transmission line being part of the above mentioned IDP is to be
.. laid from uplifting of existing 10" dia pipeline from FC1- Gali Jagir segment after the commissioning
() of24" dia pipeline in this segment.
EPC (Engineering, Procurement and Construction) activities on the aforementioned
g approval from BOD and OGRA.

Infrastructure Development Project were initiated soon after obtainin
However, construction activities on above mentioned 24”@ x 54.30 KM Kohat-Dhakni loopline
segment and 24” @ x 50.41 KM Dhakni-FC1 loop line segment were forcefilly stopped by locals of

enroute villages backed by their political elders demanding gas supplies to their villages due to which
construction of 19.41 KM & 28.6 KM pipeline portions in these segments are still pending despite
continuous strenuous efforts being made by the company in coordination with respective district
managements to resolve these community issues. However, negotiations are now at an advance stage
and these community issues shall be resolved soon which shall pave the way for
completion/commissioning of aforementioned loop line segments soon.
All the aforementioned community issues have not only caused prolonged delay in
commissioning of 24”@ loopline segments but has also delayed uplifting of existing 2 No. 10” @
pipelines from FC1-Gali Jagir secgment which was to be undertaken after complete commissioning of
these 24”0 Kohat-Dhakni-FC1-Gali Jagir loop fine segments. Therefore, due to non availability of
uplified line pipe as described above, it was not possible to commence the land acquisition/

.. constructions works on 10”@ Daudkhel-Mianwali approved pipeline. Meanwhile, the construction of
{_Motorways traversing through Mianwali and Daudkhel under CPEC project were initiated by the
Government of Pakistan in 2014. The route of these Motorways under CPEC Project coincided with

10”0 Daudkhel-Mianwali proposed route at multiple locations which necessitated rerouting of the said

transmission pipeline.

In view of above, detailed re-
istance from the ROW of Motorways resulting in increase in

Motorways and by keeping the safe d
length of 10”@ Daudkhel - Mianwali approved pipeline from 38 KM to 50,70 KM. This additional pipe
shall be made available from uplifting of 2 No. 10”0 x 40.10 KM FC1-Gali Jagir transmission pineling. - -
after confirming its integrity and as svebrnio new line pipe shall be required. However, due io this
increase in length, construction cost shall increase resulting in increase in total projected cost of 100
Daudkhel - Mianwali approved pipeline fom already pproved Rs. 301 Million fo Ks.341 Million.

hel - Mianwali approved pipeline is attached as

The Map Showing revised route of 10”@ Daudk
Annexure-B while details of the revised cost estimates worked out for the revised route are attached

as Annexure-C.

It is hereby certified by the management that all procedural codel, legal, and financial
prerequisites shall be fulfilled for completion of the project.

survey has been carried out to avoid multiple crossings of

Pagelof2
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RECOMMENDATIONS:

It is recommended by the Management to the Finance and Procurement Committee of Directors to

o

P

recommend to the Board of Direciors for approval in respect of

Enhancement in budget to the tune of Rs. 40 million (Rs. Fourty million) in the already
approved budget of 10°@ Daudkhel - Mianwali fransmission pipeline due to the afore
mentioned reasons., After enhancement in the budget of this line as stated above the tota]
budget of this line shall become Rs. 341 Million. Approval of OGRA will also be sought for

this revision. 7
/ .
; B Km%?
L .
s [aal Lad i
(kmran Y ousaf Khan) Ej/az Ahmed Ch. Saghir Ul Hagéan Khan
Gen anager (P&D) Sr. General Manager (ES) Chief Financipl/Officer
(Amjad Latif )
Managing Director

Page2of2
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COMPLIANCE CERTIFICATE

: e S e 121

ENHANCEMENT IN THE BUDGET OF 10” @ DAUDKFEL —MAINWALL
IRANSMISSION LINE

It is hereby certified by the Management that all procedural, codal, legal and financial
prerequisites shall be fulfilled for completion of the project.

e ity oy e

. (Imgn@af Khan) (Ejaz Ahmed Ch.) (Saghir Ul Hassan Khan)
L.J General Manager (P&D) Sr. General Manager (ES) Chief Financial Officer

(Amjad Latif )
Managing Director

nnooot13o0



ST,

) Apmes oA 287

124

VARS
“No. -OGRA-9 (243)/12

AN}V I4ﬂ'Novembe1 12012

Managing Director N4 T
Sui Northem Gas Plpeuma... SN
21-Kashmir Road, P.O. Box 56, Lahure

Subject: PETITION OF SNGPL FOR “INFRASTRUCTURE DEVELOPMENT
PROJECT” TO RECEIVE, ADDITIONAL NORTHERN GASES

Dear Sir,

Please refer *o SNGPL’s letter No. RA-CP-001-12-12 dated 02-05- 2¢12 on tuc

A

above subject.

2.
(Licensing) Rules 2002, vis-g-vis information /justifications provided by SNGPL for prudence of

i A
investment against the projected gas load and cost on referred segment and approved the instant’

project for laying of said pipeline (24” x 54.3 km Kobat-Dakhni, 24” x 50.41km Dakhni-FCI,
24" x 40.1 km FCI-Gali Jagir, and 10”x 38km Daudkhel-Mianwali) at the capital cost of Rz

T, Te o SBIFTEEN AN, ~y
atazlnd U iaad s wws o

The Authority considered the petition in accordance with the provisions of NGRA

5,165 piillion, in pursuance of Ruie Z0(xvii) of Nutwal Gas Livesncing
a9t Pufe .
subject fo the following conditions:- G o f Madwd Gas g cenive Dla(veLL) Las

a) The cost of the assets which have been approved shall be based on the actl cusis o
actad ot ‘)
certified by the company’s external auditors including a certificate to the sffeck that i\

materials have been procured in a competitive and transparent manner i line wi 1

= PPRA rules, as well duly certified/ signed through MD SNGPL/CFO of the compally.

b) SNGPL will provide the comprehensive implementation plan of edtire praj:et
highlighting milestones of important cvents including completion date.

3 This issues with the aprroval of the Authority please.
Yours faithiully, -

) | N
[P i) SGMCT )Y NNt

1.\ Con fxa\ng i i.\it_\o%%\“xn—::r)é‘ -—-‘—’(ﬁﬂ_”d
\\) { ok OJ\'D'%}"/&\ 1.‘.‘ e VC .uu sales “:"
Scsedi—yy

CC: S 'iy} ’s

Secretary, MPNR,
Government of Paldistan, Islamabad
: et CTO _&\
Director to Advisor MPNR,
Government of Palistan, Islam bad C h§ («Q“ A “>

$4-B, Fazal-e-Hag Road, Blue Arez. Islamabad-Palistan. Tal '+§;9-5'i_moﬂ7m.m Eav: w07 54 amnaT4a
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Revised Budpeied Estimatss
Laying of 107 dia » 50.70 M 6.219" WT Transmissicn Liv =
Dovdlhel- Miznwali

A Pipeline System
(' fion Rupees)

Description Toral
1 - Material
- Uplifted pipe -
- Coating Cost 40.400
- Valves & Fittings 10.00C
- Joint Coating 10.500
(™ - Cathodic Protection 6.800
N - Transportation 9500
(a} 77.200
2 Construction Cost 99.000
3 Crop Compeﬁ‘sation 22,147
4 Freehold Land 43.063
5 Major Crossings / Civil works 25.000
6 Security 8.000
7 Quality Assurance / HSE 7.900
8 Survey & Design 1.700
9 Camp set-up 20.000
10 Overheads 24,750
{b} 451,560
Contigencies { 5 56) ) 12.378
Total (a+b) 341.338

S
[t
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SUI NORTHERN GAS PIPELINES LIMITED

MEMORANDUM

FROM: Company Secretary TO: SGM (Compression)

Ref, CA/BOD-1/ 1019_| March 08, 2019

CONFIDENTIAL

EXTRACT FROM THE DRAFT MINUTES OF THE 519™ MEETING
OF THE BOARD OF DIRECTORS HELD ON FEBRUARY 25. 2012

This is in supersession of our earlier memo No. CA/BOD-1/5087 dated February 28,
2019 and memo No.CA/BOD-1/6050 dated March 5, 2019.

We reproduce below extract from the draft minutes of the 519" meeting of the Board of
Directors, held on February 25, 2019 for your information and necessary action, as well as for

immediate response to the queries raised by the worthy Directors, if any, please.

5027 ITEM-K REQUIREMENT OF FUNDS FOR RE-LOCATION OF GAS TURBINE
COMPRESSOR PACKAGE AND SYSTEM AUGMENTATION AT
COMPRESSOR _STATION AC-6 (MULTAN) FOR TRANSMISSION OF 1350
MMCFD RLNG

11.1  Mirza Mahmood Ahmad, Director and Chairman of the Finance and Procurement
Committee explained to the members that the Finance and Procurement Committee has
advised the Management to rationalize the Agenda and present the same to F&PC, if
required. The F&PC gave in principle approval and also advised the Management to
expedite the re-location of gas turbine compressors at AC-6. The Board however, gave

the budgetary approval this regard.

These draft minutes have been circulated amongst the Directors after clearance from the

Chairman.

Compiry Secretary

cc: MD
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REQUEST FOR APPROVAL FOR

AUGMENTATION AT COMPRESSOR STATION AC-6 (MULTAN) FOR

% —

Vil

4}:

T ‘ \/\‘"‘ g
RE-LOCATION OF GAS TURBINE COMPRESSOR PACKAGE }‘\;i!) SYSTEM }%7%/’!

TRANSMISSION OF 1350 MMCYFD RLNG

Under LNG Infrastructure development project (Phase-1 & [1), Compression infragtructure has been
augmented to receive and transport 1200 MMCFD RLNG in addition Lo existing indigenaus gas supplies
in our (ransmission network. Accordingly, Compression infrastrocture was expanded at compressor
stations AC1-X {Bhong), AC-4 (Uch Sharif) and AC-6 (Multan) to transport 1200 MMCFD RLNG and
indizenous supplies downstream of compresser station AC-6.

Now, in order 1o tansport additional 150 MMCFD RLNG supplics downstream of conpressor station
AC-6 (Muhan to be supplicd to Punjab Power Plant (Tarimu) through 247 dia, Tarimu Pawer Pipeline, a
detailed system analvsis was carried out for tamsportation of this additional 150 MMCTFD RLNG while
also considering the depletion of indigenous gas supplies which has provided sufficient cushion to cater
these additional flows. While comparing the anlicipated and designed flow capacilics of transmission &
compression system, i is established that the additiona! 150 MMCFI flow may be acenmimadated al
compressor stations ACH-X (Sui + LNG Sections) and AC-4 (Uch Sharif) withow any further
infiastructure expansion, however compression sysiem augmentation is required at compressor station
AC6 (Multan) to process 1796 MMCFD ow against design maximum capaeity of 1670 MMCFD. The
detailed analysis of flow capacitics and horsepower requirements are placed opposite as Annexure-A,
Keeping i view the compriession system analysis. following augmentation is required at compressor
station AC-6 (Multan),

e

Refocation of one {1) Gas Turbine Compressor Package from compressor station ACI-X (Q) ta
existing compressor frain at AC-6 {A-Section),

2. Re-staping of Compressor from 3-Stage C-Type fo 2-Stage D-Type Staging in order to meet the
required operational parameters and synchronize with existing system at AC-6.

Addition of one (1) No, Waier Cooled Fleat Exchanger at AC-¢ (A-Section) in parallel with
existing hear exchangers.

L]

The agenda for these augmentatiog works has been presented in Finance Committee ol Board in its 301°
meeting held on 25.02.2019 wherein it was advised by the Finance Committee of Board that project cost
to be reviewed and may be approved by the worthy Managing Director if it falls in his financial powers
otherwise the agenda may be submitted in forthcoming meeting. The revised estimated cost for above

system aupmentation works is Rs. 97.543 Million (Copy placed opposite as Annexure-8). Since the BOD

haékﬁ'i—;icipall_\-‘ approved this relocation, therefore kindly approve to cost as per instructions of the BOD
o TompIEe 15 Time bound activity. 1t is therefure requested Lo kindly approve these augmentation works
alohg with acapital owtlay of Rs. 97.543 Millionto transport 1350 MMCFD RLNG downstrean of
Compressor Station AC-6 (Multan}, e ’

Kindly approve,

&

.,*;

| \“—LWDiL%-;/ Y
MUHAMMAD ASLUAM

SR, GENERAL MANAGER (COMPRESSION)

&

(]

=



ANNEXURE-A

CONPRESSION SYSTEM ANALYSIS

TRANSMISSION OF 1350 MMCID RLNG DOWNSTREAM OF AC-6

The design pressures and [lows al these compressor stations were as follows:

MR N JEE D esion: Piressies, Nl Raeney
Compressor Station UIS Pressure (Psig) /S Pressure (Psig) | Desiun Flow (MMCFD)
ACI-X () 600 1102 340
ACI-X {Sui) 804 1190 [781
AC-4 003 1100 1950
AC-0 230 1176 i 1610

Alter induction of 150 MMCEFD additional RENG in transmission network, the anticipated flows
through AC T X, AC-d & AC-6 against design capacities are tabulated hereunder;

(Al values in MNICED)

‘ompressar Station G Design Flow | Maxi Flow Anlicipated Flow . .
Compressor Statios RL(i\‘gxui‘);;E,lggun ) !l'g::::;l:“l;lo\ \?llxﬁlg;’?l(‘lNlcl;;u Capacily Deficit
ACT-X Q) 340 400 227 +173
ACT-X (Sui) 1781 {930 1696 +254
AL 1950 1950 1907 43
CUace T s e 1796 126

The horsepower requirement at each of these compressar stazion to cater this additional flows,

summarized o the lable below:

ADLET

All vulue;w in [1P°)

(").é‘['."];i.::ffur Available HIP | Avajlable IIP | Net Available Required HP Power Deficit
s (Winters) (Suniers) e (1330 RLNG)
ACT-X (1) 231550 19004 13468 9780 FRO86 :
ACI-X (Sui) AG458 41402 34073 32080 +1993 !
AC-4 41337 36735 29544 22659 +6883
A6 32306 2849 22514 23705 -9

Net Availabie Hlorsepower (TP s calewlared afier

compresser packoge o euch starfon.

An analysis of auxiliary compression system is
compressor packages capacities viz-a-viz current

PressuIe rarameters:

accowning-for atleast one mandatory siand-by

also summarized in able below along with
compressor staging configuration and design

SNy T e e
CCostpressar (Al valaes in MMCTD) i - = _
Sration Gas Filtration Gas Cooling Compressors i Anticipated Flow {..ﬂp:}c}ty

Cupacily Copacity Capacity (1358 RLNG) Deticil

AC)-X Q) 642 070 400 237 173

_ACI-X (Sui) 1083 2000 1950 1690 =254
AC-4 2101 2100 1950 1907 i3

A6 1826 1674 1670 1796 -120




ANNEXURE - B

COST SUMMARY

Reloenation & Re-staging of Onre (1) Comipressor Package & Revaming of DGC Svstem
ai Compressor Station AC-6 (Multan)

Sr. # DESCRIPTION I(“;'I‘[’]’;}fli"; '
’ 1 [Materials
5 Restaging Flardware for Boaster Compressor for 01 No. compressor 39.981
" |package T-47 relocated from AC1-X (Qadirpur) to AC-6
By |Pipework / Valves / Fildings 7 Bguipments 3.133
¢ | Water Coaled Heal Exchanger & Lube O Coclers 32.571
Sub-Total (I} 74,685
Relocation Cosl
» Civil Construction of pipe supports & Unit foundations, sheds, 7,481
trenches, floaring, pavements, camp sciup, consumables ete.
3 [Construction Cost 11,206
1 |Electrical Materials 2.883]
5 | Transportation of Materiaf 0.750
v | Ensg/Administrative Overheads, (.539
Sub-Total (1) 22.858
GRAND TOTAL {(I+11) 97.543
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COST SUMMARY

05E

ANNEXURE - D

Relocation & Re-staging of One (1) Compressor Package & Revaming of DGC System 9

at Compressor Station AC-6 (Multan)

Sr., # DESCRIPTION Eg,'lﬁf)‘;dl{%“ 4
1 |Materials
A) Restaging Hardware for Booster Compressor for 01 No. compressor 38.981
package T-47 relocated from AC1-X (Qadirpur) to AC-6 )
B) |Pipework / Valves / Fittings / Equipments 3.133
C) |Water Cooled Heat Exchanger & Lube Qil Coolers 32.571
Sub-Total (I) 74.685
Relocation Cost
S Civil Construction of pipe supports & Unit foundations, sheds, 7 481
trenches, flooring, pavements, camp setup, consumables etc. '
3 |Construction Cost 11.206
4 |Electrical Materials 2,883
5 |Transportation of Materiai 0.750
6 |Engg./Administrative Overheads. 0.539
Sub-Total (II) 22.858
GRAND TOTAL (I +1II) 97.543
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SUI NORTHERN GAS PIPELINES LIMITED
REQUEST FORAOE NUMBER

3 {FOR INTERNAL USE ONLY)
P REF,§O: C- /M(
ot Kz cocarron OF /3. DATI2022015
Plc‘xsc issue a_|ob number for the follogving work, C'dp}j’.féfj-'f Ay &
Duseription: Relneation of Gas Turbine Compressor Package and Svstery Augmentation al Compressor Station AC-6 (Mulian) for
Trausimission of 1350 MMCFD RILNG.

Sanction Ref;
Date of Campletion: 3G-06-2020

SR, Details of Estimare ARMOUNT (Rs.) [ REMARKS o )
U [Materials $2,165,839 Rel. Appendix - A
2 |Direet Charges &
2UTAMHA lor Exeewtives & Staff 1,338,500 Ref. Appendix - B
23 Wages (Skilled, Semi-skilled & nnskilled) 5,184,872 Rel, Appendix - B
23 Hirlng of Servives & Contracl paynicnts 2,800,000 Ref, Appendix - B"
24\ Hiring of Piants, equipments & transpar - Ref. Appendix - B
25| Clectrical Materials 2,882,500
3 [In-Direct Charpes
3 1Plant, Equipment, Transport Operating Cost 1,881,247 Refl Appendix - 13 '/
3 YTransporiation of Materiafy 75,000
4 |Engineering / Administrative overheads 539,222
TOTAL ESTIMATE (Rs.) 97,543,180

4 ==
a_/ - ' Gt l'CO\“'RES‘“O\}
550‘13/ ff-"””] &”]
F <) \EY
\faL'D‘J\— [f

J w }\

J

9 /%/“’ 849 f o

Nate: i
I No work should be undertaken without ajob number.
3 Six capits prepared by the indentor, verilied snd passed by the General Manacer and

uinther .
¢
= Approval of the BOD in 519" meeting dt:08-03-2019 as following:
v Re-ocation of Gas Turbing Compressor Package and System | !ateounts, a/s
Augmenlation at Compression Station at AC-6 {Multan) For San‘:tmnﬁef No. \R muMﬁ au.f ‘A'C'Z?}
Transmiission of 1350 MMCFD RLNG; Dated .Qﬁ.,,, m(jr_m”

v Also advised the Management to expedite the re-location of gas
turbine compressors at AC-6,
The work on Project may be allowed to start immediately keeping In
vlew the directions of the BOD, meanwhilz the Project will he submitted
by Compression department to QGRA for approval asptated in _their
/

memo reference SGMC-207/15(1) dated:05-03-2019 /
6! W\
=+ j

d;m’, b
s

' e
Chief Finan«":i ld’f‘i

- Managing Director
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SUI NORTHERN GAS PIPELINES LIMITED

REQIUFEST FOR MANAGEMENT SANCTION
(FOR INTERNAL USE ONLY)

it OF
T0- GERNERAL MANAGER (FENANCE) /;.' JOW

Dipartment: TRANSMISSION . ﬁ =
Required at (1.osation): MULTAN STORES CmfEeTie A aaat ¥

For Sectien; COMPRESSION
Desceiption:

Las i ¥
Transmission of 1330 MMCED RING,

Sanction Ref:

5

i

REF. NO: C- Md{ )
DATE: 28-62-2019

SR, OTBER
N0, DESCRIMTION FEC DUTIES | EXPENSES TATAL REMARKS
{LOCAL)
(MILLION TUPEES)
Materials
A. Restaging Hardware for Roesler Compressor for 01 No.
U [compresser package T-47 relocated from ACEX 7 33003 4.96 0.9%1 38981  Rel Amseavee- |
{Qadirpur) ¢ AC-6
2 |B. Pipework / Valves / Fittings ¢ Equipments v 2,666 0.409 0.067 3133 Ref Aanevure- il
J |, Water Cooled Heat Exchanger {300 MMCFD) V' 27,720 4.158 0.693 32574 Ref Anaesure o U
Civil Construction of pipe supports & Unil foundations,
4 |sheds, trenches, llooring, pavements, camp setup, - - v 7431 748E| Ref Annexure-
consumables ete.
s | Blectrical Minerials - - | Yasw 1883 | Ref Annexure - [¥
GRAND TOTAL 63.421 9.513] VA 114 B5-0487 ';Il:'
SR Z N B

Genesal Manusger (F} Remarks:

At h LTS, fﬂ//u,s/o 009 o

ey 7 fRequested by:

U\ﬁ/}—f{:‘-‘(_,,s,z, ,Jd}._/—rr-v-f/

=

Approval of the BOD in 519" meeting dt:08-03-2019 as followlng:
¥ Re-ocation of Gas Turbine Compressor Package and System
Augmeniation at Compression Station at AC-6 (Multan) For
Transmission of 1350 MMCFD RLNG;
v’ Also advised the Management to expedite the re-location of gas
turbine compressors at AC-6,
The work on Project may be allowed to start immediately keeping in
view the directions of the BOD, meanwhile the Project will be submitted
by Compression department to OGRA for approval as stated in their
memo reference SGMC-207/15{1) dated:05-03-2019 X
;74

OMPRESSION)

MANAGING DIRECTOR

ther
Depu.

P 7
rai Manager (Finance] Chief Financlal Offl er|

L%/

sanction Ref, Nt;.—.‘:?.\, AIOLY a? P—~AC'6‘

] e
Iy .Uai// l i 1 o DﬂtEd...ﬁS..,...... -"Tuuvur Treey
. /f?m) v ;r"‘-// ’Tb i
(o . o™ dep 07 Y
e Lok M {
S PR i A
. 5
(& \ ok
WrAN }
KYV{ ce ,1 o X
e 4 : ﬁ\;‘r\l)}f
h xf/ili,‘.i' - ‘ T
Rt M A
\“ \T’L \ A
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SUI NORTHERN GAS PIPELINES LIMITED

FAX / MEMORANDUM
#l To: Company Secretary

From: SGM (Compression)

3
§
Ref: SGMC-S> ety Dated: 14.02.2019 o
A e e S e e e e e e e TR ey

AGENDA FOR THE FINANCE / PROCUREMENT COMMITTEE

Please find enclosed Agenda for the Finance / Procurement Committee of Directors regarding
“Requirement of funds for re-location of Gas Turbine Compressor Package and system
augmentation at Compressor Station AC-8 (Multan) for transmission of 1350 MMCFD RLNG”
duly signed by Managing Director for your perusal.

MUHAMMAD ASLA
SR. GENERAL MANAGER (COMPRESSION)

E-:ii.‘"" -

= h g
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SUI NORTHERN GAS PIPELINES LIMITED

AGENDA FOR THE FINANCE / PROCURMENT COMMITTEE
MEETING NO: HELD ON

REQUIREMENT OF FUNDS FOR
RE-LOCATION OF GAS TURBINE COMPRESSOR PACKAGE AND SYSTEM
AUGMENTATION AT COMPRESSOR STATION AC-6 (MULTAN) FOR
TRANSMISSION OF 1350 MMCFD RLNG

INTRODUCTION / BACKGROUND:

Under LNG Infrastructure development project (Phase-I & M), Compression infrastructure has
been augmented to receive and transport 1200 MMCFD RLNG in addition to existing
indigenous gas supplies in our transmission network. Accordingly, Compression infrastructure
was expanded at compressor stations AC1-X ( Bhong), AC-4 (Uch Sharif) and AC-6 (Multan) to
transport 1200 MMCFD RLNG and indigenous supplies downstream of compressor station
AC-6. The design pressures and flows at these compressor stations were as follows;

Compressor Station urss :,;f:; L i (;;fﬁb; ke ?;Z;g&?g‘;
ACI-XA{Q) 600 o2 340
ACI-X (Sub 804 1100 1781
AC-4 905 1100 1950
AC-H 930 1170 1616

Now. as per directives of Government of Pakistan, Company has planned to transport additional
150 MMCFD RLNG supplies downstream of compressor station AC-6 (Multan) to be supplied
to Punjab Power Plant (Tarimu) through 24” dia. Tarimu Power Pipeline. In coming years to
meet demand of Power sector, LNG to the tune of 1170 MMCED {max} has been planned to
supply to this sector as per requirement of NTDC, Islamabad and major part of this gas volume
wili be utilized in power houses located downstream of Multan i.e. Compressor Station AC-6.
In this regard letter from Minsitry of Energy, Petroleum Division & Power division are placed
opposite as Annexure A & B. In order to comply with Government of Pakistan’s plan, a detailed
system analysis was carried out for transportation of this additional 150 MMCFD RLNG and its
supply downstream AC-6, while considering the depletion of indigenous gas supplies which has
provided sufficient cushion to cater these additional flows. By comparison of the anticipated and
designed flow capacities of transmission & compression system, it is established that the
additional 150 MMCFD flow may be accommodated at compressor stations AC1-X (Bhong) and
AC-4 (Uch Sharif) without any further infrastructure expansion, however compression system
augmentation is required at compressor station AC-6 (Multan) to process 1796 MMCFD flow
against designed maximum capacity of 1670 MMCFED.

Page | 1

) e
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BASES OF PLANNING —COMPRESSION INFRASTRUCUTRE

After induction of 150 MMCFD additional

RLNG in transmission network. the

anticipated flows through compressor stations ACI-X. AC-4 & AC-6 against design capacities
are tabulated hereunder:

BLET

_{All values

in MMICFD)

; - Stati NG — " : T Anticio: =T - )
: Compressor Station RL(I‘;J;”‘G (i)):{s;}iié )mw Mag:;}t:;tl;lmv 4;;;;:;3%2&2«;&« | Capacity Deficit
ACE-X(Q) 340 400 227 +173
ACE-X (Sui) 1781 1950 1696 21254
AC-4 1950 1950 1807 +43
AC-6 1616 1670 1796 ~-126

The horsepower requirement at each of these compressor station has also been evaluated to cater

this additional flows, summarized in the table below:

L . (All values in HP
Compressor . Net .
. Available HP Available HP . Reguired HP Deficit
Station (Winters) (Summers) | AVMIable | y5g0 pinGy | Pover Defiei
ACI-X (Q) 21556 19064 15468 9780 +5688
ACI-X (Sui) 46458 41402 34073 32080 +1993 |
AC-4 41537 36735 29544 22659 +6885
AC-6 32306 28494 22514 23705 -1191

*Net Availabie Horsepower (HP) is calculated

compressor package ai each station,

In addition to compressor station's

capacities keeping in view the current compressor staging co

dfier accounting-for atleast one mandatory stand-by

available horsepower. an analysis of auxiliary compression
system was also conducted, which is summarized in table below along with compressor packages

nfiguration and design pressure

parameters;
(All vaiues in MMCED)
Co;x;;)ézisor Gas Filtration Gas Cooling | Compressors Anticipated Flow | Capacity
Capacity Capacity Capacity (1350 RLNG) Deficit
ACI-X(Q) 642 670 400 227 +173
i ACI-X (Sui) 1985 2000 1956 1696 +2354
~ AC4 2101 2100 1950 1907 +43
- _AC6 i 1826 1670 | 1670 1796 -126
!
|
Page | 2
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The above analysis iliustrases that in order to transmit additional gas dowustream of compressor

station AC-6. a sysiem augmentation js tequired at compressor station AC-6 whereas the

compressor stations ACI-X and AC-4 can cater this additional flow of gas without any further
. expansion of system.

. FROJECT SCOPE - INFRAST RUCUTRE REQUIREMENT

Keeping in view the compression system analysis. following augmentation is required at
compressor station AC-6 (M ultan);

1. Addition of One (1) Gas Turbine Compressor Package to existing compressor train at
AC-6 (A-Section). This additionat compressor package may be relocated from
compressor station ACI-X (Q) where sutficient spare horsepower is present and the
anticipated flows from Qadirpur field are assumed to remain at current values. Hence,
Unit No. 2 (Centaur-4700 with C-3043 compressor) may be de-commissioned and
relocated to AC-6 {A).

Re-staging of Compressor shall be required from 3-Stage C-Type to 2-Stage D-Type

9

Staging in order 1o meet the required operational parameters and synchronize with
existing system at AC-6. All the re-staging works shall be done through in-house
resources however. re-staging hardware shal] be procured. The cost of re-staging is
included in the cost estimates.

3. To cater for the bottleneck of gas cooling capacity at AC-6, One (1) No. Water Cooled
Hear Exchanger shall be procured and installed at AC-6 (A-Section) in parallel with
existing heat exchangers. The capacity of cooling towers shall be enhanced by operating
them at full capacity without any augmentation. Since the lead time for procurement of
heat exchanger is about 12 Months, therefore in order to meet the anticipated additional
gas demands, starting from July 2019, one (1) no, heat exchanger shall be relocated
Temporarily from compressor station CC-1 (Haran pur) to AC-6 and shall be installed
back after procurement and delivery of new heat exchanger to maintain the compression
system capacity at CC-1.

4. Most of the major piping required for expansion works shall be relocated from
Compressor station AC-7 (Shorkot) which has already been de-commissioned during
LNG Projects.

Page | 3
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COST ESTIMATES

Detail Capital Cost Estimates are sumnrarized below in T able-1V;

T ———— e ga .-..__._“..___-._m_...,,._&.___.._._-_ﬁ.._ -

H i I
P 8r. . S CRIBTION Estimated Cost
4| DESCRIPTION (Million Rs.) |
|1 | Materials . - ..-m--...%.ul
! A) estaping Hardware for Booster Compressor for 01 No. compressor 43.773
E_M__Qggkage T-47 relocated trom ACI-X ( Qadirpg_r‘}.jug _/ig—_fgu___‘_ﬁww_m_ WM,*_-_-__...__;
*_B) | Pipework / Valves 7 Fittings / Equipmentis 3.133
._©)_[ Water Cooled Heat Exchanger (300 MMCFD) 32.571
;'—"“*'-r ) . e Sub-Total (1) | 79.482
|| Reloeation Cost | B ‘]
T P i H
7.545 |

| trenches, flooring, pavements. camp setup, consumables etc.

‘_’ | Civil Construction of pipe supports & Unit foundations, sheds,

|3 | Construction Cost 1l } 11.70_6_f

L4 Electrical Materials 2,933
5 750 '
535 |

|5 | Transportation of Material ) 0

| 6| Engg/Administrative Overheads. B 0

i Sub-Tetal (1) 23.487
- GRAND TOTAL (1 +iI) 102.969 |

RECOMMENDATION S:

The Finance committee of Directors is requested to consider and make recommendations
to the Board of Directors to accord approval for proposed Compression Infrastructure
development and approval of ¢apital outlay of Rs. 102.969 Million to transport 1350 MMCFD
RLNG downstream of Compressor Station AC-6 (Multan).

PR Mg
m .
—e T

(SHAHADAT AL (MOHAMMAD ASLAM)
GM (COMPRESSION) SGM (COMPRESSION)

v

AMIR TUFAIL
MANAGING DIRECTOR

-

Page | 4

00000145



PRI 4
: 8

o T

o et e S e e

oY ~02yg

B e, L

R

AT s szt

MOST IMMEDIATE
REQUIREMENT OF RLNG TO POWER SECTOR FROM JANUARY TO
DECEMBER, 2019

Please find enclosed the Ministry of Energ

RLNG-Misc dated 01.02.2019, wherein
i December,

Y (Petroleum Division)’s Jetter No. NG(ID)-1 6(4)/19-
requirement of RLNG to Power Sector from

January
e Power Division’s carlier letter dated 18.01

2019 is

2019 communicated vid
JSirmed requiremeny (copy énclosed),

This is for your information please.

7 </ 7
SHAHID MAQS
General Manager Sales)
¢ 8GM (BD)

. Om (.‘ﬂCW‘/ZD - @

Fflgm /O&SM‘ '/

e 14{2-
t(( p -
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alzreahad 189 dnuary MY

OFFICE MEMORANDURS
Subjest REQUIREMENT oF Ring 10 _POWER SECTOR FROM Jan T0
DEC 2013

The undersigned is directed lo rafer 15 this Division's sarlier OM No
PPs{38)/2018 daied 05-01-201g and 1w encloge havewith  NTDO fettsr No
951:’-‘3MSOINFCC daied 17-01-2043 indz-:ating the requirement of BLNG 13 power

sector from Jan 1o Dec 2019,

297

it is to inform that during the morths of Decemben 20148 and January,
2018, LNG has not been supplied to Power Pignis 83 per demand of Power
Uivision, s, therefore, reiterated that the LNG may pe supshad/ grranged as per
demand being conveyed vide tha encivsed lettar in arder o avoid usage of
gxpensive RFQO for eiectricity generation,

3. it is therefore equested thal further necassary action may be taken in the matter

under intirmation to this Division, at the earliest,

(Muhammad S ulat Al
Section Officer {iPPsg)

. Tele: 223090
The Secretary,

Ministry of Energy,
(Petroleum Division}
Islamabad.

28D

I P8O{o Secreta{y, Ministry of Energy, Powey Division, Istamabad

i S o Spesial Sécretasy, Ministey of Energy, Power Division, Islamabad,
i, Ps o Additif)n.af'Secretaiy, Ministry of Energy, Power Division, lstamabag
P P3io Joint Secfetary (PFy, wiio Energy. Pownr Division, istarnabad,

19000148
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Joing Secretayy (3

Fnaaae 3L F
FBEr & Flaanee)
.

RYim2, Palk 72 Srreyr  Fa § B
Ministry of Tger £ {alamai;

sl

Subieer: Reanivement of Py aies A . .
ALSIE A:E.%MM.EEJLL&'% ftiﬁi“g_‘_igm;gggpr for dsn 5 Dee 2019,

VUL Mo, Gaigong (LMG), Dated Jarasary 9, 2019 ¢ Copy sttached)
SNGP L has requested the PING demayy (virte refarenced fetr, addressed w your pood soif
& faxed 1o this office) for POWer sector for the months fron Jan to Des, 2070 in gddition 1o
;:i;:":gigéjla}l::;j ilizﬁlgili’i}{?jiﬁ:i G‘:;; :?.’ox‘:c_"; ?."'”iani:‘; b(?hi}dfg', Hawelji ard ;‘:T'.ai’.faf];;.z

dready syf sdeman snd in QCOE mezting} the plan! wise fentativ =
RLNG Tequirement, a3siming the presept availahle data 7 information, The same is being
tabled below for vour reference, Please inform this office i case any revision/ correcticng
are needaed.

e e T ——_._______-u____--—_..__._.._.-m.ﬁ

Plant Nemas Jan-18 | Feh-10 Mar-19 | Apr19 May-19 | Jun-19

R S
RLNG REQUIREMENT MMCFDIMMORDIA MCF .DlhﬂiiCF DMMCYDINMCFD

i Foreesini
Haveli Bahadur Shah €S 173 136 189 178 164 168

Baloki (CC) o 173 132 170 175 164 179

—— -

e o i

Bhikki (£C) {44 137 103 175 169 175

Nandipur (CC) 0 & 80 96 9 | 80

Orient 0 0 40 40 40 40

it et e

Sapphire ' 0 0 46 40 40 40

Saif 0 & 40 40 40 40

e et s sy

Halmaore ) ] 0 38 3n 38 39

Kapeo Blocik-I (CC) & 0 B0 74 74 74

FRPCL

L'o o | a7 85 2

e e S e ——

- Rousch

e et

[#:9
[l
in
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——
[ ———— .

Crien
A

Sapphire

Saif

Halmore

FRPCL

e p——

Plaut Mams Sep-19 [ Cet-19

e ————

e e e e ]

b4 {
[otes |

T S

RING REQHIREH&ENT
T — Y
Haveli Bahady, Shah ()
T — N
Baloki (CQ)

MM cmfmfzcm;

e — e )

Bhikld (CC)

Nandipur {CC)

- —-—-—..________..-._---—..‘_“

e e S

'-—-___..—-——-____"‘*"-4-«—..___.

[ —

——
Kapco Blogk.] [(8(8)

Rousch

AEL

I

Kapea Biocka.; (CC)

Kapco Block-]11 {CC)

3

o ot 4w v v et

R

MMCTD

B14

B e |
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Reference:RA-TAR-18-19(P)-065 Date: Junarary 8, 2019

The Registrar,

Oil and Gas Regulatory Authority,
Fazal I Haq Road, Blue Area,
Islamabad.

Subject: DIGITIZING THE SYSTEM FOR DISPATCH OF AGENDAS TO THE
DIRECTORS
Dear Sir,

The Board of Directors in its 513" meeting has approved the budget of Rs. 9.00 million (Rupees
Nine Million) at the conversion date of 1US$ = 120 Pak Rupees excluding applicable taxes for
digitizing the system for Board meetings. The Board also accorded approval to revise the amount
of budget based on the US$ to Rupees parity as of the date of placement of order (detail board
agenda and approval attached as Annex-A)

In view of the above, the Honorable Authority is requested to kindly approve the subject project
and to make it part of RERR 2018-19.

Thanking you.

Yours faithfully,
Sui Northern Gas Pipelines Ltd

(LIAQAT
Chief Officer (R/A)
for Managing Diyeclor
Encl: As above

2.4
HS2-499082000 | 1k omas: 0f2-99201483 | Fax: 042.99204424 | vwwsngplcompk

Telephones Exch: { +(92-42)08092006 |

OMIAY 18008 :50 14081
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5.N.G.P.L
15 NOV 2018
s I A -
IT/MIS DEP;‘I\RTMEN'I
SUL NORTHERN GAS PIPELINES LIMITED ’)
MEMORANDUM - / (l/
FROM: Company Secretary TO: GM AT £

Thru; DMD (Services)

[ Ref. CA/BOD-1/9783[ November 13, 2018

Directors, held on October 31, 2018 for your information and necessary action, as well as for
immediate response to the queries raised by the worthy Directors, if any, please.

5887 ITEM-I DIGITIZING THE SYSTEM FOR DISPATCH OF AGENDAS TO THE

9.1

9.2

9.3

9.4

Chairman of the Board of Directors. Comments, if any, received from them-,will be
communicated in due course.

cc: MD gyzﬁm']

CONFIDENTIAL

EXTRACT FROM THE DRAFT MINUTES OF THE 513 MEETING
OF THE BOARD OF DIRECTORS HELD ON OCTOBER 31,2018

We reproduce below extract from the draft minutes of the 513% meeting of the Board of

DIRECTORS

With the permission of the Chairman, the recommendations of the Finance and
Procurement Committee were tabled at the meeting,

Mirza Mahmood Ahmad, Director and Chairman Finance and Procurement Committee
explained this item of the Agenda along with recommendations of the Finance and
Procurement Committee to the members of the Board.

The CFO pointed out that the budget for Digitizing Agendas is worked out on the basis of
US § to Rupee parity at 1 US $= Rs.120 whereas the present US$ to Rupee parity on a far
higher side. Thus the approval needs to be based on the US § to Rupee parity as of the
date of placement of order.

After due deliberation and in accordance with the recommendations of the Finance
& Procurement Committee given at its 297™ meeting held on October 26, 2018, the
Board accorded approval to a budget of Rs.9.00 million (Rupees Nine Mitlion) at the
conversion rate of 1 US$ = 120 Pak Rupees excluding applicable taxes for digitizing

These draft minutes have been circulated amongst the Directors after clezrance by, the

s @7;24‘“4

Company Secretary

AN

X
=AY

——
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SUI NORTHERN GAS PIPELINES LIMITED 111 -

2

/ AGENDA FOR FINANCE & PROCUREMENT COMMITTEE MEETING - ITEM“ i
Dated: July 31, 2018

DIGITIZING THE SYSTEM
FOR DISPATCH OF AGENDAS TO THE DIRECTORS

This is with reference to digitizing the system for dispatch of agenda to the Board of Directors.
The BOD has observed that hefty agenda files are not only difficult to handle but their storage
also becomes a problem. The honourable members of the BOD also discussed that it may be a
good idea to use board books/tablets which allow directors to easily sync and view materials

for the Board and Committee meetings.

As advised by the BOD, IT/MIS has performed research about the software and solutions

available on the Internet. There are various software products as well as web based board

portals in the market that allow the directors and the concerned personnel to access and

‘ manage board documents/books. The board portals provide functionalities for administrative

'L staff to easily manage board meetings — from meeting preparation to distribution of agenda
items, tracking of actions and record of previous meetings.

IT/MIS has evaluated few of the leading software solutions available in the market for
Digitization of board meetings. IT/MIS has also conducted trial/Proof of concept (POC) of the

following key Board Solution providers:

S/No. Company Name Software Solution
1 Azeus {UK) Convene
2 Diligent (USA) Diligent Boards
3 Nasdag (USA) Nasdaq Boardvantage

All of the above companies and various others offer solutions that are well known and used

' by hundreds of fortune 500 companies across the globe. The offered solutions are available
both as Software as a Service (SaaS) and On-premise or in-house installation as well. SaaS or
Cloud based system has normally more features such as Unlimited Storage, meetings,
committees and dedicated service manager to access 24/7/365 helpdesk. Cloud based

' solutions are usually quick to provision and it is therefore proposed to acquire Cloud based

initially and later convert to On-Premise if needed.

It may kindly be noted that for Cloud based solution, Board Documents/Data are stored
outside Pakistan on systems managed by the above mentioned companies as Service
Pegviders at different regions across the globe. All the companies have comprehensive
policies and procedures in place for secrecy and privacy of Data with third-party certifications
such as SSAE-16/S0C 2 (type II), 150-27001, etc.
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. fﬂ Based on the information available on Web and budgetary estimates provided by the above

solution is detailed below:

7[5 Titem |__Cost(Rs;) | Remarks
;’ 1 | licensing/Annual ' 3,300,000 | Budgetary Estimates for Annual Subscription
For Subscription Cost
,j 2 | Implementation Services ] 500,000 I Cost for setup/installation
) [3 [ Training | 2,000,000 | Software Training for Administrators
] | 4 [ Tablets | 3,200,000 | 30 Tablets (Androld/iOS) based
| TotalCast, [ 9,060,000 | ExcludingApfileable Takes,. .+ 1 -«
*Budget is based on estimate USD to PKR conversion rate of 120 and excluding applicable
taxes. .
The Management hereby recommends to Finance and procurement Committee to further
fecommend the Board of Directors to allow and approve PKR 8,000,000/~ (Nine Million) for
digitizing the system for Board Meetings,
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